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District 5930

Introductions
Presentation of Goals
Planning Guide

Club Inventory
Member Roster
Projects

Fund Raisers



Board

Officers
Aaron Canales - Treasurer
Terri Gonzalez — Secretary
Jesse Hernandez — President Elect

Club Chairs
Henry Flores — Club Service
Luis Casso — Community Service
Evaristo Ortega — International
Javier Molina - Vocational



Club Action Plan k

1. Met monthly with Club President, Board and Chairs
met monthly to plan and follow up on projects

2. Developed Club Leadership Plan and approve the
Planning Guide and Annual Budget

3. Performed our Annual Review of Bylaws and
Constitution

4. Developed Needs Assessment of the Club- (survey)
and goal setting

5. Appointed Committee Appointments and Chairs

6. Update webpage and provide information to the media
and other clubs and publish media

7. Create Master Schedule



Create a Master
Schedule

Laredo Daybreak 07-08 Initiative:

Meetings and Board Meetings
Club Assemblies

District Conference

Dues Dates for Dues

Dues Date for Secretary’s reports
Governor’s Visit

Projects’ Dates

ecalendar




fl> \5 Newsletter k*

o Laredo Daybreak —Includes and highlight
each week

— Club’s Message, News and Announcements

— Program Highlight and upcoming programs
for next week

— New members
— Show and tell about a Rotarian
— Recruitment Efforts



4;’;";\& Laredo Daybreak Shares kﬁ

e 07-08 Goals
1. Share our knowledge and ourselves
2. Share our resources and know how
3. Share our friendship and fellowship
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Goal 1 Share our AN
knowledge and ourselves | *

Halloween Contest for Scholarships — Oct 2007

Interact with TAMIU — Early College High School
— Oct 2007

Early Act with St. Augustine — Nov 2007
Food Bank Project in - November 2007

Develop a project for the Orphanage — Spring
2008

Four Way Test Contest —Spring 2008

Book Project for Boys and Girls Club —Spring
2008




Goal 2 Share our k

Scholarship awards — May 2008
$100 to RI Foundation — June 2008
Add 3 Paul Harris Fellows — June 2008

Immunization Health Fair and distribution of supplies to
the students — Aug 2007

Raffle/Auction/Outback dinner — December 2007
RYLA Sponsorship — January -2008
Dinner for Tennis Team-students — February 2008

Planting Trees Project for the City and TAMIU — Spring
2008

Textbook Project for Mexico — Spring 2008

10 Medical Equipment for Mexico — Spring 2008
11. White Water Sponsorship — Spring 2008



Goal 3 Share our K‘
Award and Installation Night — June 2008

Sponsoring GSE Team applications —Oct 007

Christmas Party and Toy Drive for Indigent
—amilies— Dec 2007

nternational Night - Spring 2008

~ort Bend Project or San Nicolas Project on
Textbooks — Spring 2008

Fund raisers for various projects —ie , Peru,
Food Bank and Orphanage




Laredo Daybreak

Fund raisers

Raffle

Outback Dinner
Silent Auction
Friday Fines

LEC

ickets



Memberships, Retentions | -

Award Mentor Pins
Develop, Explain, Engage, Mentor

Focus on the classifications and recruit
members

New members
— Melisa Rangel; Ismael Reyes
— Vidal Cantu, 2 others pending

2 recent resignations due to work related



Rotary Dues Revised *

1st half 2nd half Total

Semiannual Dues 23.50 23.50 47.00
Council on Legislation Levy 1.00 - 1.00
Liability Insurance Assessment 2.74 - 2.74
The Rotarian Subscription 6.00 6.00 12.00
RI DUES 62.74
Rotary District 5930

Annual Dues 25.00 - 25.00
Total Dues Assessed-Plus 87.74
Meals ($13.44per meal * 48 wks) 645.12

(Assuming club does not meet 4 times)

Total Annual Estimated Cost per Member 732.86

Quarterly Estimated Cost per Member 183.22



o Laredo Daybreak A

L "
|.-M""ﬂ s ’fr*| ':Lﬁ
L N, -
I M REFART SHARES
J L r '
%\
-

Speakers

716  Salo Otero, LMT Sports Editor

7/13  Dr. Cecilia May Moreno, Superintendent Carrizo Springs
7/20 Classification Talk Pricilla Salinas & Alaster Love

7127 Roger Creey, Laredo Development Foundation

8/03  Dr. Julio Madrigal, TAMIU GEAR UP

8/10 Gloria Jackson, South Texas Food Bank
8/17 Jesus Amezcua, Club Activities
8/24  Joseph Dickerson, Author

8/31 Jose Luis Flores, City of Laredo Airport

9/07  Sign In

9/14  Sister Maria Vera, Mercy Ministries

9/21 Dr. Corrine Sterns, Webb County Medical Examiner
9/28 John Ulbricht, United Way

10/05 Arturo Dominquez, KCS Railroad




&;;%%}5 Summary k*

 Information will be posted on our website

e This action plan was incorporated for each chair and
for each goal for 2007-2008.

 The two most important parts of this year for our club

are Sharing and Fellowship with other
Rotarians across

the Great State of Texas.
 We thank our District Governor for your support.

 For any additional information, Contact Jesus J.
Amezcua at 956-324-9827 or jamezcua@tamu.edu or
Jamezcua@.stx.rr.com




