
   
Inventory for  
the Rotary Club of Laredo Daybreak 2007/2008 
(Use the preceding Rotary year as base) 
 
The club inventory follows the guidelines set forth for effective clubs. The Board has determined 
that participation in the following areas is essential to being an effective club. 
 
Effective clubs are able to: 
Sustain and/or grow their membership base. 
 
Use the following to help evaluate the club’s effectiveness in terms of 
membership. 
 
1. Number of members as of 30 June of the preceding Rotary year:  44 
2. Peak club membership since charter:      54 
3. Net membership growth in our club:                (10) 
4. Club’s monthly attendance average:                 80% 
5. Detail the orientation given to new members: 
 *New members are given specific details of what is expected of them by  

            way of attendance, attitude, finances and participation. 

 *New members are assigned a mentor, usually their sponsor, to Shepard  

            them through the first few months of membership. 

 *New members wear a red ribbon and serve as greeters at the door until  

            they can recite the 4 Way Test from memory. 

 *New members must attend a Club Assembly that highlights Rotary’s past  

            present and future. 
6. Does your club have a Rotary information program in place for both new and continuing 
members? Yes  
Please describe: 

*Laredo Daybreak Rotary has a web page that is updated regularly.  

*Two club assemblies (picnic) are scheduled that provide historical 

information about Rotary in general and our club specifically. 

*Members are encouraged to read “The Rotarian” magazine and we are 

assigning new members the task of delivering a Rotary minute every 

week.  

*The District Governor is hosted by our club once a year as a program. 

*Rotary Information Speakers are scheduled as programs whenever 

possible. 

 
Effective clubs are able to: 
Implement successful projects that address the needs of their communities and 
communities in other countries. 
 
Use the following to ascertain the club’s effectiveness in terms of service projects. 
7. Number of Youth Exchange students:  

Hosted        1 
Sponsored       0 



   
8. Number of Interact clubs:                                      2 - one at United H.S. North & one shared at 

Alexander H.S. working on one 
at Early College High School  

9. Number of Rotaract clubs:    1 at Laredo Community College 
10. Number of Rotary Community Corps:      0 
11. Number of WCS projects:        0 
12. Number of grants received from The Rotary Foundation for WCS projects:  0 
13. Number of RYLA students sponsored:                  5 
14. Number of Rotary Friendship Exchanges:      0 
15. Number of registered Rotary Volunteers:      0 
16. List club participation in other Rotary programs: 

*Laredo Daybreak Rotary has sponsored students for the past 16 years to     

  the World Affairs Seminar in Whitewater, Wisconsin. 

 *Students are sponsored by our club to the District’s RYLA. 

 *We will be starting an Earlyact Club this year. 

 * Laredo Daybreak Club sponsored to students to WorldMun in  

            Switzerland  

 
Effective clubs are able to: 
Support The Rotary Foundation through both program participation and financial 
contributions. 
 
Use the following to help evaluate the status of the club’s participation in 
The Rotary Foundation. 
 
17. Check following humanitarian programs in which your club participates: 

3-H Grants       0 
Grants for Rotary Volunteers     0 
Matching Grants      Yes 
PolioPlus       0 
PolioPlus Partners      0 
Discovery Grants      0 
New Opportunities Grants     0 

 
18. Club participation in educational programs: 

Number of Ambassadorial Scholars nominated    0 
Number of Ambassadorial Scholars selected    0 
Number of Ambassadorial Scholars hosted    0 
Number of Group Study Exchange (GSE) team members nominated 3 
Number of GSE team members selected     0 
Number of GSE teams hosted      1 
Number of Rotary Grants for University Teachers awarded  0 

 
 
 
19. Contributions: 

General        $12,000 
Restricted         0 
Cumulative total      pending 
Percentage of members contributing    100% 



   
Current year goal in US$     $  6,000 
Will this be achieved?       Yes  

 
Effective clubs are able to: 
Develop leaders capable of serving in Rotary beyond the club level. 
 
Use the following to ascertain the status of the club’s leadership development. 
20. Attendance at PETS 

Did your predecessor attend last year?      Yes  
21. Attendance at District Assembly      

Number of club members who attended:        2 
22. Attendance at District Rotary Foundation Seminar 

Number of club members who attended:        1 
23. Attendance at District Conference 

Number of club members who attended:        35 
24. Attendance at RI Convention 

Number of club members who attended:        0 
25. Number of members who have served as, or have expressed interest 
      in serving as: 

Assistant governor            1  
 Member of a district committee              1  
   
Club Operations 
26. How frequently does the board meet?    Once monthly 
27. How frequently are club assemblies held?   Bi-annually 
28. When was the most recent classification roster 
      updated?        Oct 2007 
29. Does the club have a budget?      Yes  
      If yes, is it audited annually?      No 
30. Does the board receive regular financial reports?    Yes  
31. Our bulletin is published:       Weekly  
32. Our club observes the special months of the Rotary calendar  
      such as World Understanding Month, Foundation Month, and  
      Magazine Month.        Occasionally  
33. Name the last club activity covered by the media and when it 
      took place:  
 *Scholarship presentation in April, 2007       
This event was covered by: (check all that apply) 
Television  Newspapers   
34. Does your club budget for promotion of its activities?    No 
35. Do club members receive periodic training concerning the  
      Manual of Procedure and the club’s constitutional documents?  Yes  
 
 


